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STRATEGIC OUTCOMES

Preventing

offending in .
the first place
and reducing
the likelihood
of re-offending

People are prevented from first time offending
e People are prevented from reoffending

ACTIVITY SINCE LAST REPORT

o Majority of actions included in Staffordshire Strategic
Framework for Reduced Offending 2018-21 scheduled for
delivery by March 2019 successfully implemented.

¢ Recommendations from Integrated Offender Management

Review considered at OMCDB. Funding agreed to support

introduction of new multi-agency IOM model from 1 April

2019 to improve IOM delivery and outcomes.

Recommendations from criminal justice substance misuse

services review considered at OMCDB. Funding agreed with

partners to support additional investment in substance misuse
services to increase capacity to deliver community orders
with alcohol/drug freatment requirements.

First meeting of Offender Accommodation Forum held to

address homelessness and housing need amongst offenders.

Further meeting of Staffordshire Community Safety and

Mental Health Board held to consider findings of NACRO

report on mental health related incident demand.

Meeting held between NPS, CRC, Police and other partners

to progress local implementation of national Women

Offenders Strategy

o Agreement for findings from YOS reviews to be considered by
joint YOS Board meeting in May

e Recommendations from Stoke-on-Trent City Council report
info employment brokerage services for offenders
considered. Next steps identified.

o Engagement with MoJ and APCC in relation to PCC role in
national Probation re-design programme
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Data Source — Staffordshire Police (to March 2019)

Staffordshire Commissioner’s Office Business Plan POLICE FIRE & CRIME PANEL REPORT

PLANNED ACTIVITY BEFORE NEXT REPORT

e Outcome from YOS reviews to be considered by joint YOS
Board meeting.

o Next steps agreed in ferms of progressing local
implementation of national Women Offenders Strategy.

e Next steps agreed in ferms of progressing local
implementation offender employment brokerage service.

e Approach agreed with partners to the planned re-tendering
of the Countywide Floating Housing Support Services for
Offenders.

e Further meeting of Staffordshire Community Safety and
Mental Health Board held to agree work streams and action
plan to guide delivery of the Board's agenda in 2019-21.

e Addifional investment in drug and alcohol services built info
local commissioning arrangements.

e New countywide performance dashboard infroduced to
support tracking of key offending and reoffending outcomes.
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MILESTONES AHEAD

o April 2019: Launch of new loM operational model.

e May 2019: Outcome from YOS reviews to be considered by
joint YOS Board meeting.

o May 2019: Stakeholder event held to consider the
recommendations of SOT City Council report into the
provision of employment advice and brokerage services for
offenders.

e May 2019: Meeting of OMCDB

e May 2019: Performance report presented to OMCDB using
new offending and reoffending dashboard.

First Time Entrants to Justice System: Juveniles

1200
1000

800

W reoffences
M reoffenders
@ Re-Offending Rate

600

400
200 I I I I I I
o]

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

First Time Entrants to Justice System: Adults
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Data Source - MOJ Proven Reoffending Statistics January 2019 and Quarterly Statistics September 2018



